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HumasUPNV] - In order to ensure maximum performance achievement in 2021, it is necessary to improve
the management quality of all Sub Working Units by ensuring that management is carried out based on
Planning, Implementation, Evaluation, Control and Development (PPEPP). Therefore, UPN Veteran Jakarta
held a Planning Exposure Coordination Meeting for each Sub Working Unit for 2021. This activity was
carried out for several days, starting from Monday 21 December 2020 to Thursday, 7 January 2021, taking
place at the Bhinneka Tunggal Ika Auditorium 4th Floor UPNV] still adheres to the Covid-19 health
protocol, namely by wearing a mask, carrying personal hand sanitizer (washing hands regularly) and
keeping a distance.

The activity began with the direction of the Chancellor of UPNV], Erna Hernawati, in her direction, many
things were conveyed, including regarding the evaluation of the achievements of the Performance
Agreement (PK).

2020 and preparation for PK 2021 achievements, explaining the description of the achievements of the
2021 Key Performance Indicators, conditions affecting the preparation of the 2021 work program, and
strategic steps, "Talking about strategic steps, there are several of them: Changes in the management
model for PPEPP-based /ISO 210001:2018 based on technology, Structuring and Management of HR based
on Competency and Performance; Strengthen THINK Culture. Changes in mind set with BLU - Efficient,
Effective - Service and Welfare Increase, Strengthen commitment to improving the quality of Education
(curriculum, learning models), Quality, quantity of Lit / community service, and Updating / updating
information ". he explained

All Heads of Sub. Work Units to prepare planning presentations which include:
- Strategic Plan for 2020-2024

- Achievement Targets for 2021 which have accommodated University Strategic Plan targets, APS 4.0, IKU
PTN BLU, PT Clusterization

- 2021 Work Program
- Risk Register for 2021
- Operational Calendar 2021

The activity was continued with a discussion session by the Chancellor of UPNV].
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